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Task Force Timeline and Work 
 
1. The Task Force will complete their work by June 30, 2010 so their findings can be used when the 

Board sets the 2011-2013 budget priorities at the August, 2010 meeting. 
2. All meetings will be facilitated by a consultant hired by HEAB 
3. Meeting One 

a. Select committee chair/co-chairs 
b. Determine goal of Task Force 
c. Agree to meeting protocol 
d. Clarify financial aid process – FAFSA filing to Student Award Package 
e. Examine current statutes and administrative rules pertaining to WHEG/TG 
f. Map the flow of money from HEAB to Schools to Students 
g. Identify what currently works well 
h. Identify areas that need improvement 

4. Set dates for additional meetings 
a. Include agenda items for next meeting 
b. Set time and place for all meetings 
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